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Gifted and Talented Education Policy 

(The Challenge & Extension Programme) 
 
 

It is important to mention that although we talk about pupils being gifted and talented in 
this policy document, we run a Challenge & Extension Programme for these pupils.  These 
pupils are therefore on the programme and not given a name of being gifted and talented. 
 

Introduction 
 

At St Gabriel’s we believe that there are gifted and talented children in all our classes and it is our 
responsibility as teachers to enable the potential of each to be fulfilled.  We also believe that a 
school focus on gifted and talented pupils invariably leads to improved teaching and learning both 
in and outside the classroom through more challenging and engaging activities for all students.  
 
 

Definitions of Gifted & Talented Students 
 

Gifted and talented students at St Gabriel’s are those who achieve, or have the capacity to 
achieve, significantly above average for a pupil in their year group. 
 
The gifted and talented pupils are a diverse group and their range of attainment will be varied.  
Some do well in statutory national curriculum tests, world-class tests or national qualifications.  
However, being gifted and talented covers much more than the ability to succeed in tests and 
examinations, for example gifted and talented learners may demonstrate leadership qualities, 
high-level practical skills or a capacity for creative thought. 
 
 

Gifted and talented pupils can be defined more specifically as follows: 
 

Able Pupils Gifted & Talented Pupils Exceptionally Gifted or 
Talented Pupils 

These are pupils whose 
attainment is above 
average for their year 
group within their own 
school, or is potentially so. 
 

These are pupils whose attainment in 
academic subjects is markedly above 
average for their year group within 
their school, or is potentially so. This 
will also include pupils who 
demonstrate skill,ingenuity, 
creativity or ways of thinking that 
are markedly advanced for their 
year group within their school. 

These are pupils who are 
exceptional in their year 
group, and may, in fact be 
several years ahead. 
 

This may be in one 
intelligence domain or 
more across the 
National Curriculum 
subject range. This 
group accounts for 
approximately 30% 
identified in one subject 
and 20% for those 
identified more than once. 

This may be in one 
intelligence domain or more in 
English, Mathematics, Science, 
History and Geography, Music, Art, 
Design, ICT DT, PE, PSHE, MFL. It 
may also include leadership or 
entrepreneurial skills. 
 

Pupils in this category could 
be three levels or 
more above national 
expectation. In Arts 
subjects, such as Music, 
they could be years ahead 
of their peers. 
 

Typically, demonstrating 
one level above the school 
cohort 

Typically, demonstrating 
between one and two levels above 
the school cohort 

 

 

(West Berkshire Guidance) 
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Aims 
 
At St Gabriel’s we believe it is the right of all students to receive an education that enables them 
to realise their potential.  Provision for gifted and talented learners is seen as a whole school 
matter, with emphasis on the education of the whole child.  Support for gifted and talented 
learners is an integral part of the school’s aim to raise achievement and improve standards for all 
pupils.  
 
 
Objectives  
 

 To promote independence and self confidence of gifted and talented students. 

 To welcome individuality, freedom of thought and initiative from all students where it is 
positive to their development. 

 To provide a support network within the school for gifted and talented students and their 
parents. 

 To provide opportunities for gifted and students in and outside lessons and the curriculum. 

 To celebrate the achievement of all students. 

 To support staff in providing for gifted and talented students.  

 To provide a framework whereby gifted and talented students thrive and go on to fulfil their 
potential.    

 
 
Identification and Assessment  
 
At St Gabriel’s we use the following methods of identification and assessments: 
 

 classroom observations of how children learn 

 analysis of pupils’ work 

 teacher assessments 

 statutory assessments, optional test results and other summative assessments 

 pupils’ rates of progress as indicated by pupil tracking information  

 discussion of pupils with colleagues  

 information from external agencies 

 reference to checklists (Refer to Appendix 1) 

 consultations with parents/guardians 
 
A combination of these procedures provides a more accurate method of identification. Once a 
teacher believes a student is gifted and talented, they inform the Challenge & Extension 
Coordinator and complete a record sheet for that student (refer to Appendix 2).  The Challenge & 
Extension Coordinator then adds the student’s name to the school’s Challenge & Extension 
register.  At St Gabriel’s we track and analyse the progress and attainment of our gifted and 
talented students, setting them challenging attainment and achievement targets half-termly. 
 
The Challenge & Extension Register is reviewed each September and at various points throughout 
the year. 
 
 
Provision 
 
We recognise that classrooms should be places where learners are inspired, encouraged and 
challenged to question, speculate and hypothesise. The challenge for teachers is to make every 
lesson motivating and engaging, and to ensure that every child is stretched.  
 



 

Including Sandleford, our Early Years Foundation Stage provision 

To provide appropriately for our gifted and talented children, staff at St Gabriel’s will provide a 
curriculum that: 
 

 is broad and available to all learners; 

 includes opportunities for open-ended and problem-solving activities; 

 stretches the most able children and allows them to show what they can do; 

 provides breadth and range of learning experiences; 

 incorporates a range of learning styles. 
 
In our day-to-day teaching, we will: 

 provide opportunities for problem-solving, hypothesising and developing thinking skills; 

 use a range of teaching and learning strategies; 

 use a range of kinaesthetic and auditory activities inside and outside the class room; 

 have high expectations of all pupils; 

 provide rigorous and constructive feedback to pupils on their work; 

 use appropriate resources to stretch and challenge able pupils;  

 encourage pupils to take risks, to play with ideas and to regard all answers, whether right 
or wrong, as productive opportunities for learning; 

 encourage children to be become independent learners and take responsibility for their 
own learning.  

 
 
Other Provision 
 
In addition to formal lessons, we provide other opportunities for pupils with particular talents and 
abilities: 

 

 A range of extra-curricular activities that enable all learners to develop their talents 

 Access to school resources e.g. Library, ICT, to allow learners to follow and develop 
particular interests. 

 A yearly programme of events to enrich the curriculum 

 We will also encourage gifted and talented pupils to participate in other activities provided 
outside of school 

 A mentoring system is in place to support gifted and talented students throughout the 
curriculum. 

 
 
Responsibilities 
 
Teaching Staff 
All teachers have a responsibility to: 

 provide a curriculum and learning environment that allows all pupils to experience 
challenge 

 identify students who could benefit from the Challenge and Extension programme and 
inform the Challenge and Extension Coordinator 

 involve students in target-setting and self-assessment procedures that will allow them to 
take increased responsibility for their learning 

 build the self-esteem of students 
  

 
Heads of Department/Curriculum Coordinators 

 Heads of Department/Curriculum Coordinators should ensure that schemes of work have 
suitably challenging opportunities incorporated for gifted and talented students and that 
these are supported by appropriate resources.  



 

Including Sandleford, our Early Years Foundation Stage provision 

 Every department should have a subject specific policy for gifted and talented students 
including criteria for identifying them. 

 
Challenge & Extension Mentors 
The progress of gifted and talented students will be tracked by the Challenge & Extension 
Coordinator alongside the student’s chosen mentor in the Senior School and form tutor in the 
Junior School. 
 
Mentors will: 

 develop a supportive relationship with gifted and talented students to allow open and 
frequent communication with regard to the development and progress of the individual 
student. 

 attend half-termly meetings with the student to discuss progress; evaluate previous 
achievements and events attended; monitor progress and development; plan and set 
targets for the term ahead. 

 attend a meeting each term with the Challenge and Extension Coordinator to provide 
feedback about student’s progress  

 Complete an Exceptional Education Plan (EEP) for each student and discuss this in the 
termly meetings.  

 
Challenge and Extension Coordinator 
 
The Challenge and Extension Coordinator will: 

 aid in the identification of gifted and talented students.  

 collate and distribute information about gifted and talented students. 

 analyse data to highlight potentially underachieving gifted and talented students. 

 provide guidance in current developments in gifted and talented practice and provision. 

 liaise with external providers of possible enrichment opportunities. 

 oversee the Challenge and Extension Programme of Events. 

 meet with Mentors each term to monitor progress of students 

 meet with the Senior Management Team termly 
 
Senior Management 
 
Senior Management will:  

 Monitor the school provision for gifted and talented students. 

 Liaise between the Challenge & Extension Coordinator and School Governors.  

 Evaluate and monitor the available budget with the Challenge & Extension Coordinator. 
 
 
 

Authorised by resolution of the Board of Governors 

Date Autumn 2015 

 

Effective date of the policy Autumn 2015 

Circulation Published on the School’s Website 
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Appendix 1 
 
 
Identification of Gifted and Talented Pupils Checklist 
Gifted and talented children and young people are likely to: 

 think quickly and accurately;  
 work systematically;  
 generate creative working solutions;  
 work flexibly, processing unfamiliar information and applying knowledge, experience and 

insight to unfamiliar situations;  
 communicate their thoughts and ideas well;  
 be determined, diligent and interested in uncovering patterns;  
 achieve, or show potential, in a wide range of contexts;  
 be particularly creative;  
 show great sensitivity or empathy;  
 demonstrate particular physical dexterity or skill;  
 make sound judgements;  
 be outstanding leaders or team members;  
 be fascinated by, or passionate about, a particular subject or aspect of the curriculum;  
 demonstrate high levels of attainment across a range of subjects within a particular 

subject, or aspects of work. 
 

It must be noted however that not all gifted and talented young people fit these expectations. 
 
 

 
 
 
Identifying Challenge & Extension Learners  
 

Bright Child Gifted Learner 

Knows the answers Asks the questions 

Is interested Is highly curious 

Is attentive Is mentally and physically involved 

Has good ideas Has wild, silly ideas 

Works hard Plays around, yet tests well 

Answers the questions Discusses in detail, elaborates 

Top group Beyond the group 

Listens with interest Shows strong feelings and opinions 

Learns with ease Already knows 

Requires 6 – 8 repetitions for mastery Requires 1 – 2 repetitions for mastery 

Understands ideas Constructs abstractions 

Enjoys peers Prefers adults 

Grasps the meaning Draws inferences 

Completes assignments Initiates projects 

Is receptive Is intensive 

Copies accurately Creates a new design 

Enjoys school Enjoys learning 

Absorbs information Manipulates information 

Technician Inventor 

Good memorizer Good guesser 

Enjoys straightforward, sequential presentation Thrives on complexity 

Is alert Is keenly observant 

Is pleased with own learning Is highly self-critical 
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A Checklist for Recognising the Under-Achieving More Able Child 

 Anti-school 

 Orally good whilst written work is poor 

 Apparently bored 

 Restless and inattentive 

 Absorbed in a private world  

 Tactless and impatient with slower minds 

 Friendly with older pupils 

 Self–critical 

 Poor social relations with peers and teachers 

 Emotionally unstable 

 Outwardly self-sufficient 
 
but also 

 Creative when motivated 

 Quick to learn 

 Able to solve problems 

 Able to ask provocative questions 

 Persevering when motivated 

 Given to abstract thought 

 Inventive in response to open-ended questions 
 
 
(Nottingham University School of Education ‘Teaching Bright Pupils’) 
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Appendix 2 
 
 

Challenge & Extension Register 
 

Identification Method 
A range of possible identification codes have been listed below with an abbreviation that should be 
added to the Challenge & Extension Register.   
 

Method of Identification  Code 

Subject Specific Checklist S Check 

National Curriculum Level NC 

Internal School Tests/Exams School TEST 

Classroom Observation Class Ob 

UK Maths Challenge UKMC 

International Tests Int TEST 

GCSE Grades GCSE 

QWCA optional Tests QCA 

Annotated exam course work showing evidence of outstanding achievement Exam CW 

Annotated school-work showing evidence of outstanding achievement Class Work 

Evidence of outstanding achievement in an activity pursued outside school Out Agency 

Year 11 Information System YELLIS 

Middle Years Information System MIDYIS 

NFER NFER 

Cognitive Ability Test CAT 

Teacher Assessment/Referral Teach REF 

Educational Psychologist Evaluation ED PSYCH 

Spelling Spelling 

Reading Reading 

Other OTHER 

 
 
Areas of Ability 
 
National Curriculum Subject Areas 
 

Subject Code 

English En 

Mathematics Ma 

Science Sc 

Design Technology DT 

Information and Communication Technology ICT 

History His 

Geography Geog 

Modern Foreign Languages MFL 

Art and Design Art 

Music Music 

Religious Education RE 

Physical Education PE 

Performing Arts Dance 
Drama 

 



 

 

 
Challenge & Extension Nomination 

 
 
Academic Year:     Term:       Teacher:    Department: 
 

Name Form C.A Identification 
 Date 

Identification  
Method  

(using codes) 

Area(s) of ability 
 

Provision ideas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 


